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More collaborative. Better manag

About UNC Chapel Hill

State ‘Supported

first public universityinithe' US; founded <179
28,570-students

3,600 faculty

8,600 -staff

$2.4 billioncoveralbbudget

$1.2 billioniinccontracts/grants/-services
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Consultant-StudyHistorical Timelne

T Consultant-hired Spring 2008
tDollar does/deepidive r:/Fall 2008
T Consultant report Summer 22009

($160M in potential savings)



