MID-YEAR MEETING

ADMINISTRATIVE AND FINANCIAL OFFICERS SIG
February 24, 2010 — February 26, 2010
Chandler, Arizona

Agenda

15:30 pm to 7:00 pm EAFO SIG Executive Board Meeting

59:30 am to 9:45 am EBreak

17:00 pm i Dinner — meet at concierge desk at 7:00 pm — all are invited E
57:30 am to 8:00 am iContinentaI Breakfast
18:00 am to 9:30 am | Report, discussion and revision of financial survey

59:45 am to 11:45 am iWorking session: salary survey revision

:Lunch

511:45 am to 1:15 pm ion site

iWorking session on Standard 30: creation of templates for use in writing self-

51:15 pm to 2:45 pm ! study

52:45 pm to 3:00 pm iBreak

13:00 pm to 4:30 pm i Standard 30 cont'd (Standards 27-29, if time)

§6:30 pm Dinner off site

57:30 am to 8:00 am EContinentaI Breakfast

58:00 am to 9:30 am Discussion of Standards 27-29

29:30 am to 9:45 am iBreak

19:45 am to 10:45 am | Standards 27-29 cont'd

-Small Group Discussions:

; 1. Practice Plan/Alternative Cash Generation

:10:45 am to 11:45 pm 2. Impacts of budget reductions and loss of support

: - 3. Creative compensation: faculty incentives, teaching buyouts, salary savings
- 4. Other topics from participants

iLunch

511:45 pm to 1:15 pm  Onsite

11:15 pm to 4:00 pm i Small group discussions and information exchange cont'd




