2011 AFO-SIG Mid-Year Meeting
Wednesday Night 2/23/2011
6:30 pm Executive Committe meeting in Lobby of the Drury Inn Hotel

8pm Dinner at Pat O'Briens

Thursday 2/24/2011

6-8:30 am Breakfast in hotel lobby
8:30-9:45am Overview of IRAC meeting (Cheryl Holcomb, Danielle Taylor and Eric Johnson)
9:45-10am Break and time to go back out to buffet for last minute snack
10-11:50 am Discussion and Completion of the Financial Survey and refinement of questions.
12-1pm Lunch in conference space (pay as you go)
Below discussions will have informal format
1-1:50pm Discussion of Faculty Workload Policies (Jim Bono, Charlotte Klaus)
2:2:50pm Discussion of Distance Learning Models (Jim Bono, Joe Sosler, Jessica Grainer)
3-3:50pm Discussion of Alternate sources of revenue (Jim Bono, Kristin Gniazdowski)
S5pm Meet in lobby to go to dinner
Friday 2/25/2011
6-9am Breakfast in hotel lobby
9-9:50 am Discussion of the new Accreditation process with tie in of information that is being requested

in the AACP financial and HR surveys (Erin Delffs will discuss his recent experience.

10:00 am -1 pm Mission of AFOSIG
Open Panel Discussions to discuss Business Models and School Operations



