CouUNCIL OF DEANS TASK FORCE ON ACHIEVING INSTITUTIONAL EXCELLENCE

American Association of Colleges of Pharmacy

The COD Task Force on Achieving Institutional Excellence is developing a list of topics/concerns that
member schools are facing. This information will be used to identify methods for AACP to assist
members with programs and services that would assist in resolving these issues. Please note this is a
confidential survey and we are merely trying to prioritize key issues that are of concern to academic
administrators/deans. Only one survey should be completed for each school/college.

Please rank each topic considering the administrative aspects of each concern. For example, in Experiential
Education, you would focus on issues such as the cost of rotations and personnel/workload issues rather than
curricular issues.

Please use the following ranking:
1 = Significant area of concern
2 = Moderate area of concern

3 = Not a concern

4 = No comment

AREA OF CONCERN: RANKING
Programmatic assessment
Experiential Education
Accreditation/self studies
School/college governance/Promotion and Tenure
Leadership/team building
Strategic planning
Student Services
Faculty and Staff
Budgeting/advocating for budgets, using AACP data
Space and facilities
Initiating and sustaining curricular reform
Selecting technological resources

Others:

MANY THANKS!




