jLContinuing Professional
Development (CPD)

Active Learning and Assessment
AACP Annual meeting, Boston

Toyin Tofade, MS, PharmD, BCPS

Director of Pharmacotherapy Services, Wake Area
Health Education Center

Learning Objectives

= At the end of the program the participant
should be able to:

—Discuss the assessment of portfolios

—Discuss implementation and
assessment strategies related to
active learning in continuing
education

Outline

= Review the NC CPD story

m Strategy for spread

= How we started

= Where we are now

= Where we are going

= How we propose to get there




Definition of CPD

m Self-directed, ongoing, systematic and
outcomes-focused approach to

learning and professional development
— Adopted by CPD Pilot May 2006

= National spread champions
= Jen Moulton, RPh
m Mike Rouse, BPharm
= A, IN, WA, WI, NC

Continuing Professional Development Cycle

1 consider my current and future
practice, and self-assess my professional

development needs and goals.
1 consider the %
outcomes and

1 develop an
effectiveness of each

A | §

“Education Action
learning activity and - RECORD & Yo Plan” to achieve
my overall plan, and REVIEW intended outcomes,
what (if anything) |

based on what and
want or need to do

how I want or need
next. % I ﬁ to learn.

I'implement my learning plan utilizing an
appropriate range of learning activities and
methods.

In my “CPD Portfolio” | document important aspects of my continuing professional
development; it is a valuable reference that supports my reflection and learning

CPD NC Team

+- Toyin Tofade, MS, PharmD, BCPS
= Leigh Foushee, PharmD, CPP
= Stephen Eckel, PharmD, MHA, BCPS
m Steve Caiola, MS
= Initial spread champions

m Fred Eckel MS, Executive Director NCAP

= Jay Campbell, Executive Director Board of
Pharmacy




Tips from the NC Pilot
+

Reflect is essential and gets better as we go
People will need a lot of support early on

Go through the process yourself at least
once

Listen to the participants and adapt
accordingly

Include a diverse group of practitioners in
your roll out team

Other Tips

= Start with the motivated ones first.
= If you don’t buy in they won't

m Construct a plan to collect outcomes
data

= We are still learning....
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Strategy For Spread




Innovation Adoption Curve
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How We Started
_|_

NC Association Pharmacists

Tripartite Committee

Board of pharmacy Executive director
Leadership forum

NCAP information sessions

Other schools of pharmacy

SE Executive Association leaders

UNC Division of Pharmacy Practice and Experiential
Education Strategic plan-2008

ACPE standards 2007

North Carolina
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Education Action Plan
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Review Learning
Activity Worksheet




What did you want to learn from this activity?

Is there any pertinent

Does this relate & eviously identified need or goal? Circle
%10 e 3w Peed of Goal Shokd De Creaed.

What was your learning stimulus for this activity? £
3 com "

What resources did you use to achleve your learning need from this activity? Mark «

Were your leaming needs met? Circia. Fully artially Mot ot sl
It partially or not at all met, what challengesiobstacles did you encounter and how may they be
overcome?

What did you learn?

Hew will this new kncwledge influence your practice?

What, if any, new learning needs were identified as a result of this learning experience?
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Record and Review

Tying it to Portfolios an
Performance Appraisal
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Where We Are

The board has adopted CPD as a way to learn and
renew pharmacist licensure in NC

CPD Webtool designed by the Board’s IS team
under the leadership of Leigh Foushee and team

First opportunity to renew licensure using CPD was
Dec 2008

Several training sessions have been scheduled
across the state and are being conducted

Largest organizations trained and expressing
interest right now are CVS and the AHEC regions

Other interest in Hospital Pharmacy Management-
WakeMed

BOP Web Tool — Building
Your Portfolio

= Www.ncbop.org Pharmacist, CPD
m https://www.ncbopl.orq/CPDTest
m Log in (license #, last 4 SSN)

m “Needs Assessment” - 1706

m Add “Details” - Assess the CPD

process to determine if it will improve
my ability to be a self-directed learner.

= “Add Doc” — complete as appropriate
to vou




BOP Web Tool —
Reflect/Needs Assessment
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BOP Web Tool — Learning
(Education Action) Plan

BOP Web Tool — Planned
Learning Activity

Learning Documentation




BOP Web Tool — Unplanned
Learning Activity

Patient-Based Questions

BOP Web Tool “Kinks”

m Deselecting in Needs Assessment

= Adding up total hours

m Cross over between the 2 databases

= Printable version of the data entered
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Review the Professional
Year End Summary Tool




Sample Wake AHEC Employee
Education Plan

What do you want to learn? |What will be your learning activity(ies)? When [ When will [Midyear Update:
x i will you |you Complete this column
start? | complete? |and share with your

How will this
influence your work?
Set aside time each month to review 1 | Aug 08 | July 09

practice related article and complete a
Topic: Confidence in G

Literature Appraisal

Goal: Develop a process b Nov 08
to effectively and
efficiently conduct a
critical appraisal of

«  Attend a seminar or conference on the
relevant medical 5 @D
X topic. uly
literature by 6/09.

Dec 08

Report out 1 CAT at the WakeAHEC

y Faculty Meeting on a July 09

Potential Portfolio Tabs

m Education Plan
— Mastery in Evidence Based Medicine

— Establish a new collaborative with an
Ambulatory Care Clinic

— QI Project Related to Health Literacy and
Medication Therapy Management

— Assess the impact of pharmacy CE.

— National Networking and Cutting Edge
Programming

Potential Portfolio Tabs

m Point of Care learning/learning that
begins with ACT

m Continuing Pharmacy Education
conferences

m Informal Learning
—Journal clubs
— Association meetings




Where We Are Going

= Upgrade Webtool with feedback from
roll out

m Incorporate CPD into Pharmacy
student curriculum

— Pilot a CPD program with the PY4 Wake
AHEC cohort of students-July 31st ‘09

— Introduce CPD into the UNC Eshelman
SOP(UNCESOP) curriculum

— Start with rising PY2 students

How We Propose To Get There

= Faculty

— Attend training for key instructors in the
UNC ESOP Division of Pharmacy Practice
and Experiential Education-July 16, 2009

— Review proposed plan for student roll out
with curriculum + assessment committee

— Discuss and adopt CPD assessment
method

— Introduce CPD as pilot to PY1 didactic
instruction Spring 2010

How We Propose To Get There

= Students
— Reflect on learning at the end of PY1 year

— Conduct a CPD education plan prior to
IPPE summer rotation

— Act on CPD plan during IPPE rotation

— Evaluate and reflect on learning during
IPPE rotation

— Construct an education plan for entering
PY2 didactic year




Proposed process

Evaluate and
Reflect on leamning
end of PY2 Fall and

SPring SCssions

Construct
education plan for
2 summer
rofation

Act on plan during
2 summer IPPE
experience

Repeat above process for subsequent years

Initial Thoughts On Assessment

m Utilize trained CPD faculty actively
using CPD in their practice

m Develop a pipeline of trained upper
classmen to serve as assessors of
portfolios and learning mentors for
younger classmen(e.g PY4-PY2, PY3-
PY1)

= Involve the faculty and residents for
assessing the upper classmen

Summary

+

= We reviewed
— The NC CPD story
— Strategy for spread
— How we started
— Where we are now
— Where we are going
— Our proposal for getting there




QUESTIONS?

Continuing Professional Development Cycle

1 consider the
outcomes and
effectiveness of each
learning activity and
my overall plan, and
what (if anything) |
want or need to do
next.

1 consider my current and future
practice, and self-assess my prof
development needs and goals

S DO
N Y

I implement my learning plan utilizing an
appropriate range of learning activities and
methods.

1 develop an
“Education Action
Plan” to achieve
intended outcomes,
based on what and
how I want or need
to learn.

In my “CPD Portfolio” | document important aspects of my continuing professional
development; it is a valuable reference that supports my reflection and learning




