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Mentorship program creation:
• Task force subject – 2014
• LIS Membership Committee charge – 2016
• Implementation – 2017

Figure 1 outlines the mentorship program and
research process. Data was analyzed via descriptive
statistics. IRB approval was not required.

Figure 1. Mentorship program and research process 
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Methods

To describe the development and characteristics of a
videoconference mentorship program created to assist
newer faculty and promote collegiality within the LIS.

Participation in the mentorship program was 12.6% (n = 15/119). Three groups of 5 members were created with 2
mentors (1 drug information pharmacist and 1 librarian) and 3 mentees each (Figure 2). Meeting frequency and
topics were not stipulated by the Membership Committee. The groups each self-selected to meet approximately
every other month via videoconference, with further correspondence by email as needed. All three original groups
continue to be active and meet regularly. Discussion topics included scholarship, job duties and expectations
associated with an academic career, uncommon information resources, student evaluations and assignments,
stress management, and current events/hot topics. Informal feedback was received from 8/11 (72.7%)
mentorship program participants (Table 1).

Figure 2. Number and Makeup of Groups 

Table 1. Mentorship Group Feedback

Results
The AACP LIS mentorship program offers a unique
interdisciplinary experience that adds to the limited
literature on professional organization mentorship
programs.

As evidenced by the active and sustained
engagement of all original mentorship groups as well
as the many benefits listed by current members, we
believe the first year of the LIS mentorship program
was a success and support the continued
development and expansion of the mentorship
program.

Strengths of our program include: interdisciplinary
interactions, networking and support from colleagues,
and scholarship and teaching opportunities both
through mentorship and collaboration.

Areas of improvement include: increased section
involvement, an improved structure, formal evaluation,
and further dissemination/modelling to other sections.

Mentorship programs are an important method by
which organizations can encourage junior faculty
development, satisfaction, and retention.1-3 For
example, WesternU College of Pharmacy
implemented a formal mentoring program, and > 90%
of mentees surveyed said they were given assistance,
direction and information to aid them in becoming
successful faculty members, including feeling better
equipped to handle the promotion and tenure
process.4 There is a lot of literature regarding
mentorship programs within schools and colleges of
pharmacy, but it is lacking within professional
organizations, especially those involving multiple
disciplines.

The AACP LIS section is primarily comprised of
pharmacy liaison librarians and drug information
pharmacist faculty. Both professions have similar
responsibilities in teaching and practice, including:
• Evidence-based practice
• Medical literature evaluation
• Drug information and literature searching
• Resource purchasing and collection development

Those new to academia may encounter a learning
curve as they establish their role and presence at their
institution due to the specialized skills needed to fulfill
these responsibilities. The mentoring program was
established to mutually benefit both librarians and
pharmacists. The mission of the LIS section
mentorship program is to foster new section members’
growth, enhance existing members’ expertise, and
develop collaborative innovation in the field of
information sciences.

Benefits/Likes
• Mix of pharmacists and librarians as well as 

junior and senior faculty members
• Consistent groups rather than one-on-one
• Networking, more personal, feel welcomed and 

included
• Emotional support of colleagues given 

rigor/stressors of academia
• Better understanding of other discipline
• Frequency of meetings (bimonthly)
• Planned in advance/dedicated time
• Gain perspective on own workload
• Variety of topics, including scholarship 

opportunities and teaching ideas/help
• Low pressure/informal environment

Suggestions for Improvement
• Minutes/notes from meetings for those who 

can’t attend or to reference in the future
• Increased meeting frequency (ie, monthly)
• Work on overcoming scheduling difficulties
• One-on-one scheduled time in addition to group 

meetings
• More focused sessions on a specific topic
• Share ideas before meeting in order to prepare 

for discussion
• Advertise/announce mentoring sessions to 

larger membership in case someone wants to 
sit in

Librarian 
Mentor

Pharmacist 
Mentor

Mentee #1 Mentee #2 Mentee #3

3 x

Interest 
Survey

• Sent to all section members

Grouping
• Mentors
• Mentees

Meetings
• Organized by mentors

Analysis

• Number and makeup of groups
• Meeting frequency
• Topics discussed
• Feedback (four authors recused themselves)

Conclusion
The inaugural mentorship groups met the section
goals and are thriving. The LIS Membership
Committee will continue to support the mentorship
program and encourages other AACP sections to use
this process to develop additional mentorship
programs within the Academy.
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